
Thomas H. Ahrens

Strong in implementation and results-oriented manager with many years of management experience 
at management, supervisory and advisory board level, with profit and loss responsibility in companies 
with sales of up to €2.0 billion/year in the chemical, adhesives, plastics, process and electroplating 
industry. Profound experience in managing global organizations including sales, production, supply 
chain, and finance. In addition, several years of experience in leading R&D organizations. 

Very successful “track record” in the development and rapid implementation of sustainable strategies 
to increase the value of companies as part of value creation projects by increasing growth, profitability 
and liquidity in all sections of the value chain. Experienced in managing employees and dealing with 
the works council. Profound experience in implementing measures to improve “Team Excellence” in 
sales, purchasing, production, supply chain and working capital management. Solid in the management 
of PE portfolio companies from due diligence to exit and in carrying out company acquisitions as part 
of buy and built strategies, including post-merger management. 


